Ngurraga School (6369)
2026 ANNUAL IMPLEMENTATION PLAN

SCHOOL STRATEGIC PLAN GOALS

Goal 1: Improve student learning outcomes

Goal 2: Improve student wellbeing outcomes

KEY IMPROVEMENT STRATEGIES

KIS 1.a Teaching and learning
Establish a framework and sequence for curriculum delivery
Actions
Implement the Victorian Teaching and Learning Model 2.0
Use the Victorian Curriculum 2.0 scope and sequence documents to develop the curriculum mapping sequence for all subjects

Tasks

Schedule and deliver a sequence of professional learning focused on implementation of the VTLM 2.0
Gather and document curriculum feedback from teachers and students

Undertake learning walks and instructional rounds with a focus on VTLM 2.0 implementation
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KIS 2.a Engagement
Establish positive behaviour expectations and routines
Actions
Design and document school values and behaviour expectations
Establish school routines and resources to support

Tasks

Establish a SWPBS team and schedule regular meetings across the year

Define a set of expected behaviours and establish procedures for teaching and practising expected behaviours
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